INDEPENDENT SCHOOLS' 722 SCHOOL
MIDDLE LEADER TRAINING \Q_EADERS
COURSE /(TRAINING

Investing in leadership training for staff is
always essential, and especially now with the
need for more agile teams. However, 77% of
organisations report having a leadership gap.

WHO IS THIS TRAINING FOR?

New middle leaders (prep and senior), or
those who may not have experienced
any meaningful leadership training
previously. This includes Heads of
Department, subject leaders and
coordinators etc.

CONTENT

The interactive sessions will include:

(1) how to inspire and energise and build agile
teams, (2) giving feedback and having difficult
conversations and

(3) effectiveness and progress. Further details
can be found on our website by clicking here.

DATES + COST

2 October 2020, 9am to 12pm
16 October 2020, 12.30-3.30pm
20 November 2020, 9am to 12pm

Total cost for all 3 sessions: £135
(discount for >1 attendee from same
school)

FORMAT

All the sessions will be live online.
Attendees will participate in engaging
and collaborative sessions. There will be
pre-training reading as well as follow-up
tasks.

BOOKING INFO

Further information can be found on our

website here. Bookings can be made via
the website, or email:
info@schoolleaderstraining.co.uk
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