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MIDDLE LEADERS

Our bespoke training for Middle Leaders is delivered live online or face-to-face (if/when possible).
Our Middle Leadership Partner Support programme starts with a group modules(s) followed by 1-1
coaching/mentoring sessions. We also offer stand alone training. All our training focusses on
PEOPLE and PURPOSE. The people element includes motivating others, building teams and having
tough conversations. The purpose element includes lesson observation and feedback and prioritising
activities to ensure progress.

TEACHING + LEARNING

Deliverable face-to-face or live online training includes (click for details from the website):
e Higher Order Thinking Skills
e Developing Teaching Assistant Effectiveness
e Metacognition

OTHER SERVICES

Other services include:

Coaching, practice inspections and implementing change consultancy. Full details here.

We also deliver training for staff and leaders on building relationships and dealing with demanding
parents.

ABOUT US

Our specialist and highly experienced team have all been Heads of independent and/or international
schools and are passionate about training and working with schools to improve.
Click here to see what other schools have said about our work.

Contact us: info@schoolleaderstraining.co.uk or via our website: www.schoolleaderstraining.co.uk
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https://www.schoolleaderstraining.co.uk/courses/middle-leaders/middle-leadership-partner-support/
https://www.schoolleaderstraining.co.uk/courses/teaching-and-learning/higher-order/
https://www.schoolleaderstraining.co.uk/courses/teaching-and-learning/teaching-assistants/
https://www.schoolleaderstraining.co.uk/courses/teaching-and-learning/getting-started-with-metacognition/
https://www.schoolleaderstraining.co.uk/services/
https://www.schoolleaderstraining.co.uk/courses/leadership/building-positive-relationships-and-dealing-with-demanding-parents/
https://www.schoolleaderstraining.co.uk/the-team/
https://www.schoolleaderstraining.co.uk/testimonials/
https://www.schoolleaderstraining.co.uk/home/



