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Our Students Graduate Worldwise





Immediate Actions

1. Start with what we know
2. Clear expectations for teachers
3. Clear expectations for students and parents
4. Business as usual in terms of team 

meetings, procesesses and procedures
5. Safeguarding
6. Communication and collaboration with 

colleagues



Key Messages

1. These children won’t get this 
year back

2. Reach out if you need support
3. We are on a learning curve
4. We need to support each 

other





Follow Up Actions

1. Weekly communication plan
2. Listen, learn and respond
3. Fun



Reflections: Challenges

1. Anxiety
2. Uncertainty
3. Negativity
4. Intensity
5. Fatigue



Reflections

1. Expectations & empowerment
2. Practical support
3. What is our school?



Learning Points
1. Live your school values
2. Build on what you already have in 

place in your school TRUST
3. Communicate, communicate, 

communicate
4. Adapt and act


