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(please mark an ‘x’ on the scale)

1. Never appreciate

Always appreciate (when appropriate)

2. Never listen

Always actively listen

3. Lack of purpose/ goals

All the team are crystal clear of purpose

4. Lack of progress

Constant progress

5. Pessimistic

Optimistic

6. Lack of enjoyment

Lots of team enjoyment/ fulfilment

7. Avoid feedback

Seek criticism

8. Shun difficult conversations

Always challenge when appropriate
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When?
(Deadline)

Cost/ Resources?

Complete
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